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Eastern Permaculture Gathering 2013
[Company Name]

Project Lead: Dano, Debbie and core group.
Today's Date: 11/D/YYYY 11/D/YYYY (vertical red line)
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1 coordination Dano & Debbie 11/DD/YY 8/DD/YY 250 15% 180d 37 213
1.1 PCA office and booking 11/DD/YY 12/DD/YY 14 10% 11d 1 13

1.2 UCS students 11/DD/YY 12/DD/YY 14 30% 11d 4 10

1.3
ask Paul RE website, ok 
but want PCA 11/DD/YY 12/DD/YY 14 90% 11d 4 10

1.4 prep for Jan meeting 11/DD/YY 1/DD/YY 60 25% 45d 15 45

1.5
check others ok with their 
tasks 11/DD/YY 1/DD/YY 60 10% 45d 6 54

1.6 Marquee 11/DD/YY 1/DD/YY 60 10% 45d 6 54

toilet workshops (brenna) 11/DD/YY 1/DD/YY 60 10% 45 6 54

1.7
book venue and pay 
deposit. 11/DD/YY 1/DD/YY 60 10% 45d 6 54

1.8 find treasurer (nigel?) 11/DD/YY 1/DD/YY 60 50% 45d 30 30
1.9 core group updates 11/DD/YY 250 10% 180 25 225

1.10
Find first contact, admin, 
beds (Rosie?) 11/DD/YY 60 10%% 45 6 54

2 Food Debbie 11/DD/YY 1/DD/YY 60 23% 45d 13 47

2.1 Get in tenders 11/DD/YY 1/DD/YY 60 60% 45d 36 24
2.2 finalise details 11/DD/YY 1/DD/YY 60 30% 45d 18 42

2.3 choose preferred option 11/DD/YY 1/DD/YY 60 0% 45d 0 60

2.4
pre public, cafe, kids, 
equip etc 11/DD/YY 1/DD/YY 60 0% 45d 0 60

3 Agenda/ timetable Bob & Debbie 11/DD/YY 1/DD/YY 60 0% 45d 0 60

3.1
work out workshop 
venues 11/DD/YY 1/DD/YY 60 0% 45d 0 60

3.2

what we want during the 
whole event, design 
ideas, intro course? 11/DD/YY 1/DD/YY 60 0% 45d 0 60

3.3
call out for workshop 
leaders 11/DD/YY 1/DD/YY 60 0% 45d 0 60

3.4
rough plan for jan 
meeting 11/DD/YY 1/DD/YY 60 0% 45d 0 60

4 publicity Need Person 11/DD/YY 1/DD/YY 60 3% 45d 1 59

4.1 poster Brenna 11/DD/YY 1/DD/YY 60 10% 45d 6 54

4.2

website, use Norfolk PC? 
PAB website, Perma 
Mag? Paul? 11/DD/YY 1/DD/YY 60 0% 45d 0 60

4.3
publications, onloine 
listings, budget? 11/DD/YY 1/DD/YY 60 0% 45d 0 60

4.4 local links 11/DD/YY 1/DD/YY 60 0% 45d 0 60
5 Others Need Person 11/DD/YY 1/DD/YY 60 8% 45d 4 56

5.1

Entertainment, bands, 
PA, games, veg show, 
inter county champs David 11/DD/YY 1/DD/YY 60 10% 45d 6 54

5.2
Therapies, space and 
therapists Sarah?& Dave 11/DD/YY 1/DD/YY 60 0% 45d 0 60

5.3 Kids Brn/ Elo/ Mar 11/DD/YY 1/DD/YY 60 20% 45d 12 48

5.4 Build comp toilets Brenna 11/DD/YY 1/DD/YY 60 0% 45d 0 60

5.5
growing food for the 
event Eastfeast, Bren 11/DD/YY 1/DD/YY 60 10% 45d 6 54

5.6

communications, first 
contact, good at lists of 
contacts, updates ? 11/DD/YY 1/DD/YY 60 0% 45d 0 60

5.7

CREW: organising 
smaller jobs, car park, 
toilets, kitchen crew, 
recept, rooms, firewood, ? 11/DD/YY 1/DD/YY 60 20% 45d 12 48

5.8 décor eloise 11/DD/YY 1/DD/YY 60 0% 45d 0 60

5.9 Market stall ? 11/DD/YY 1/DD/YY 60 0% 45d 0 60

5.10 Bar ? 11/DD/YY 1/DD/YY 60 20% 45d 12 48
5.11 First Aid Dano/ Debbie/Dave 11/DD/YY 1/DD/YY 60 0% 45d 0 60

5.12 transport solutions ? 11/DD/YY 1/DD/YY 60 10% 45d 6 54

5.13 alvbion fair yurt eloise 11/DD/YY 1/DD/YY 60 0% 45d 0 60

5.14
sycthing county champs, 
produce rude veg? ? 11/DD/YY 1/DD/YY 60 0% 45d 0 60

5.15 stef health and safety ? 11/DD/YY 1/DD/YY 60 20% 45d 12 48

5.16 raffle/ auction ? 11/DD/YY 1/DD/YY 60 0% 45d 0 60

5.17 hot tub/ sauna ? 11/DD/YY 1/DD/YY 60 10% 45d 6 54
5.18 11/DD/YY 1/DD/YY 60 0% 45d 0 60
5.19 ? 11/DD/YY 1/DD/YY 60 0% 45d 0 60
5.20 ? 11/DD/YY 1/DD/YY 60 20% 45d 12 48
5.21 ? 11/DD/YY 1/DD/YY 60 0% 45d 0 60
5.22 ? 11/DD/YY 1/DD/YY 60 10% 45d 6 54

HELP 

- Modify the GREEN cells and the WBS, Tasks, and Task Lead columns. The rest of the columns are formulas. 
- The number of weeks shown in the gantt chart is limited by the maximum number of columns available. 
- The Start Date that you choose determines the first week in the gantt chart, starting on a Monday. 
- Change the first day of the week via cell K8 
- Use the slider to adjust the range of dates shown in the gantt chart. 
- Only 34 weeks can be shown/printed at one time, because each week uses up 7 columns. 

Q: How do I make Task 2 start the day after the end of Task 1? 
Use the following formula for the start date of Task 2: 
=EndDate+1 
where EndDate is the reference to the cell containing the end date of task 1 

Q: How do I add/insert tasks and subtasks? 
Copy the entire ROW (or a group of rows) for the type of task(s) you want to add and then right-click on the row where you want to insert the new tasks, then select Insert Copied Cells. 
Important Note: When inserting a new subtask after the last subtask or before the first subtask, you will need to update the formulas for calculating the Level 1 %Complete and Duration (see below) to 
include the new subtask, because the ranges won't automatically expand to include the additional row.  

Q: How do I calculate the %Complete for a Level 1 task based upon the %Complete of all of the associated subtasks? 
Example: If Task 1 is on row 11 and the subtasks are on rows 12-15, use the following formula: 
=SUMPRODUCT(F12:F15;G12:G15)/SUM(F12:F15) 

Q: How do I calculate the Duration for a Level 1 task based upon the largest end date of a sub task? 
Example: If the Level 1 task is on row 11 and the sub tasks are on rows 12-15, use the following formula 
=MAX(E12:E15)-D11 

Q: How can I include holidays in the calculation of the Working Days? 
You can add a list of holidays to exclude in the NETWORKDAYS function. See the help on that function. 

Q: How do I change the print settings? 
Select the entire range of cells that you want to print and then define a Print Range in the Format menu. Then go to Format > Page and select the Sheet tab. Adjust the Scaling mode as desired.5.
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